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Plaster moulding, one of the character-defining
elements of Lingnan architecture, refers to

the colourful statues and decorations commonly
found on roof ridges and gable walls of traditional
Chinese buildings in southern China.

The main material of plaster moulding is lime.
With the history dating back to the Tang dynasty
(618-907), Plaster moulding was particularly
applied on ancestral halls, temples, and mansions.
Its peak was the Ming (1368-1644) and Qing
(1644-1912) dynasties. Plaster moulding has been
added to the National Intangible Cultural Heritage
List. Known for its bright colours, delicate craft
and the strong stereoscopic effects it produces,
it has been applied to architectures in Guangzhou,
Chaozhou, Shantou, and to structures built in the
Hakka communities. Remains of plaster moulding
are widely seen in provinces along the Maritime
Silk Road, such as Guangdong, Hainan, Fujian,
Zhejiang, Jiangsu, Guangxi, Jiangxi and Hunan.

Not only does it demonstrate the richness and
uniqueness of Lingnan culture, plaster moulding
also illustrates the colourful style of the region.
Using primarily lime, the material can be found
on eaves, ridges, gable corridors, pavilions and
door window frames, and serves to enhance
the functions of the architecture. Although the
natural materials used are nothing extraordinary,
plaster moulding works can be transformed
with skilled craftsmanship, and the products
can last for several hundred years. Plaster
moulding patterns, including figures, flowers,
birds, insects, fish, auspicious beasts, landscape
and calligraphy, are imbued with auspicious
meanings. While being very easy to understand,
they attest to the artistic merit of classical
Lingnan architecture.
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It is believed that plaster moulding had been used as early

as 884 during the Tang dynasty, when people erected

a statue to a monk. Since the Tang dynasty, plaster moulding
has been a unique craft and art originated from the Lingnan
region. It is still widely used in the Lingnan region today.

In the Lingnan region, the Zhengguo Temple is the earliest
architecture that features plaster moulding in southern
Song Dynasty (1127-1279). The Plaster moulding was fitted
to the roof ridges for ventilation, also made the buildings
more resistant to typhoons by adding weight to the
terracotta roofs.

During the Ming and Qing dynasties, Lingnan plaster
moulding reached its zenith. The craft can be seen in

many temples, ancestral halls and mansions. These include
Chen Clan Ancestral Hall in Guangzhou, Temple of the Six
Banyan Trees, Yuyin Shanfang and Foshan Ancestral Temple.
During this time, the plaster moulding works became more
sophisticated, with more details on figures’ faces, and a vast
range of themes. Often, these were very expressive works,
and were mainly based on folk stories, actors or actresses,
garden scenes or auspicious beasts. In terms of colours,
they retained the style from the Tang and Song dynasties.
At the same time, plaster moulding underwent substantial
development in the Lingnan region, and gradually

created its own unique and comprehensive workflow
well-suited to the Lingnan climate.
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Plaster moulding involves the preparation of an array

of materials. A structure was usually composed of multiple
plaster layers. The materials used in plaster moulding
include plaster, straw pulp, sand, red sugar, glutinous rice
flour, mineral paint, wuyan, yuenbao paper and yukao paper.

The making of plaster moulding involves six main steps.

Drafting Outline
Craftsmen use ink to draw the outline of a structure on site.
Then details are added to it with mortar.

Framing of Plaster Moulding

The framing of the object requires the use of steel nails
and copper rods. While the rods can give it some support,
craftsmen usually wrap the frame with copper wire to
further toughen it up.

Application of Straw-Pulp Plaster Mortar

After the frame is constructed, layers of straw-pulp plaster
mortar (no more than 3 cm thick) will be applied onto it one after
the other. It takes a whole day for each layer of straw-pulp
plaster mortar to fully cure. After a layer of straw-pulp plaster
mortar fully cures, the next layer can be applied. The application
of the material repeats until the structure takes shape.

Application of Paper-Strip Plaster Mortar

Layers of paper-strip plaster mortar (no more than 2 cm thick)
is applied to the object after the application of straw-pulp
plaster mortar is completed. The appropriate curing time

for paper-strip plaster mortar is also one day. But the number
of layers to be applied is not specified.

Application of Coloured Paper-Strip Plaster Mortar
Coloured paper-strip plaster mortar is applied to the render
with simple colours.

Application of Mineral Paint

Mineral paint is applied to finish off the plaster moulding
work. Craftsmen paint with lighter colours first, before using
darker colours. Black ink is used to sharpen the outline

of the plaster moulding object.
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In traditional Lingnan Architecture, decorations are
character-defining elements to embellish the building.
These decorative structures come in many forms,

such as auspicious messages or virtue-promoting patterns.
Traditionally, they include “three statues, two moulding

and one painting” (=i %1 —3% ). Plaster moulding

is one of the ‘two mouldings’. It evolved into “Taodiao”
(P& or ceramic moulding), another art style in the Lingnan
architectural genre.

Organic and traditional ingredients are often used in

plaster moulding, as the practice is premised on the idea

of making use of local materials and the environment

(E ) EL). The use of these materials adheres to

the principles of “exploiting both soft and hard qualities”,
and “combining both the dynamic and the static” (3% 3fit »
B##% H ). These philosophical principles typical in Lingnan
architecture convey the fundamental Chinese belief in

the harmonious relationship between human and nature
(RAAE—). It reveals the underlying value of the traditional
plaster moulding technique and the reason why this
traditional practice should be preserved.

Research indicates that paper strip-plaster mortar

absorbs moisture in a relatively humid climate, and releases
moisture in a less humid environment. There is also a strong
rationale for the use of black wuyan on the roofing tiles

of a traditional Lingnan building, as the black wuyan

not only nicely sets off the shine of the colourful plaster
moulding on the roof, it also helps to absorb heat. These
structures can help keep a building cool in summer and
ensure a more comfortable environment. In fact, aside from
decorative purposes, plaster moulding was also built to
provide protection against strong winds and even typhoons
in Guangfu, Lingnan, as the weight of plaster moulding
structures allowed roof tiles stacked tightly beneath to
withstand severe storms.
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Founded by Adrian Cheng in 2018, K11 Craft & Guild
Foundation (KCG) is a registered charity of arts and culture
in Hong Kong. We are cultural crafters who conserve

and rejuvenate fast-disappearing Chinese artisanship to
create craft ecosystem with sustainable social impact.

By incorporating Creating Shared Value (CSV) to bring
crafts, businesses and the society together, we make crafts
more accessible to the community, educate the public with
research initiatives and curate collaborations with artisans,
aiming to bridge the gap between culture and economy.

Adrian Cheng, Cultural Entrepreneur and the Founder

of K11 Art Foundation and Culture for Tomorrow, founded
the charity with the aim to conserve and rejuvenate
fast-disappearing Chinese artisanship, while Creating
Shared Value (CSV) for the society. He believes that

the power of business lies not only in generating profits,
but also in supporting and empowering other stakeholders
in the community. He believes that the new vision of

CSV will bring a sustainable and positive impact to the
local community.
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Cultural Entrepreneur Adrian Cheng is the Founder of

K11 Art Foundation and Culture for Tomorrow. In 2018,

he founded the non-profit organisation K11 Craft & Guild
Foundation (KCG), with the aim to conserve and rejuvenate
fast-disappearing Chinese artisanship, while Creating Shared
Value (CSV) for the society. Adrian believes that the power
of business lies not only in generating profits, but also

in supporting and empowering other stakeholders in the
community. He believes that the new vision of CSV will bring
a sustainable and positive impact to the local community.

Originally from Hong Kong, Adrian received his education

in the United States and graduated from Harvard University
with a Bachelor of Arts (Cum Laude) honours degree in

East Asian Studies. He was further educated at the Stanford
Kyoto Center for Japanese Studies. He received an Honorary
Doctorate of Humanities degree from the Savannah College
of Art and Design (SCAD), and an Honorary Fellowship

from Lingnan University in 2014. Adrian holds directorial

and committee-level positions in a number of prominent

arts and cultural organisations, including the Public Art Fund,
the Museum of Contemporary Art, MoMA PS1, and the
Metropolitan Museum of Art, the US; Centre Pompidou,
France; the Royal Academy of Arts and TATE, the UK;

the National Museum of China Foundation and CAFAM
Funds of the Central Academy of Fine Arts, Mainland China;
Asia Art Archive and Le French May, Hong Kong, etc.

He was the youngest person in Hong Kong to be awarded
Officer in the Order of Arts and Letters (Officier de L'Ordre
des Arts et des Lettres) by the French Government in 2017,
and was named the first Global Ambassador of the Council
of Fashion Designers of America (CFDA) in 2019. His Asian
and western experiences made him the bridge between

both cultures, through which he introduces a new dimension
to the community.
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